
MINUTES 
KING COUNTY WATER DISTRICT NO. 125 

Wednesday, August 25, 2004 

Commissioner Rick called the regular meeting of the Board of Commissioners of King 
County Water District No. 125 to order at 10:00 a.m. at the District's office located at 2849 
South 150th Street, Seattle, Washington. 

Present were: Jim Rick, Commissioner and President, Jerry Thornton, Commissioner and 
Secretary, and John Thompson, Commissioner. 

Staff: Russ Austin, Superintendent, and Ann Wilson, Office Manager. 

Consultants: John Milne, general counsel. 

Agenda: Thornton made a motion to approve the agenda and Thompson seconded the motion 
which was carried unanimously. 

Approval of Minutes: Thompson made a motion to approve the minutes of the August 18, 
2004 special Board meeting as amended and Thornton seconded the motion which was carried 
unanimously. 

Special Presentation: Todd Schmitt and George Costakis on behalf of the Valley Rugby 
Football Club addressed the Board regarding irrigation water for the playfield located at 1809 
South 140th Street, SeaTac, Washington. Schmitt advised that the Club was licensed with the 
Port of Seattle to use, maintain, and manage the football field and surrounding area. They 
proposed to install a 2-inch water meter to connect to the District's water system adjacent to the 
field and requested relief from the District's connection charges relating to a connection of that 
SIze. 

Commissioner Rick expressed concern that, although the Club was no doubt a good steward of 
the property and the activity was worth while, the District had to be concerned regarding other 
uses and customers who may want similar treatment if the Club was not charged for their full 
share of the cost of the District's system to provide water service to the property. He also 
requested Milne's legal opinion regarding the Club's request to waive or reduce the District's 
connection charges for water service to the field. 

Milne advised that the State Constitution and State laws prohibited the waiver or reduction of the 
District's connection and service charges for the connection and irrigation usage; however, State 
law authorized the District to allow the Club to pay the connection charges in installments over 
time with interest. However, normally the unpaid charges were secured by a lien on the property 
and, in this instance, the Club did not own the property. 
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Following discussion, the Board took the matter under advisement for further discussion. 
Schmitt and Costakis thanked the Board for their consideration and offered to provide additional 
information if needed. 

Staff Report: Austin reported that District employee Bob McCloud had recently given notice of 
his resignation effective August 26, 2004. Austin will now look for a replacement employee for 
assistance in the field. 

Austin expressed his concerns regarding loss of control if the District determined to construct a 
joint office facility with the Val Vue Sewer District. He felt that the District had planned for a 
facility for its own needs for quite some time, had acquired property for that purpose, and 
because Val Vue needed more space than the District required in the facility, the District might 
be out voted and lose control of the facility. Therefore, he recommended that, if the Board 
determined to construct a joint facility with Val Vue, the District should have a greater vote than 
Val Vue in resolving any disputes that might occur relating to the construction, operation or 
maintenance of the facility. 

Thompson felt that, if the Board decided to construct a joint facility with Val Vue, the first 
condition of the undertaking would be to negotiate a dispute resolution procedure which would 
protect the District. 

Rick concurred with Austin's concerns and felt the District should obtain input from its 
ratepayers as to the costs and benefits of constructing a joint facility with Val Vue if the Board 
was inclined to do so. He felt that, in the final analysis, the property belonged to the District's 
ratepayers and he wanted to protect their best interest. 

Wilson also shared Austin's concerns. However, if the Board decided to construct a joint facility 
with Val Vue, she provided the commissioners with copies of sample interlocal agreements from 
other Districts which share facilities with other water-sewer and fire districts for their 
information. 

Rick requested whether the Board had the legal authority not to proceed with a joint facility. 
Milne responded that, in his opinion, the Board did have the discretion to determine not to 
construct a joint facility if they felt it was not in the best interest of the District's ratepayers for 
financial, operational or other reasons. However, if the Board decided to construct a joint facility 
with Val Vue, he advised that the District could negotiate a dispute resolution or other 
mechanism to give the District greater control in the construction, operation and maintenance of 
the facility if they felt that was appropriate. 

Milne also advised that, should the Board determine to pursue negotiations of an interlocal 
agreement with Val Vue to construct a joint facility, he may not be able to represent the District 
in the matter because of a possible conflict of interest. He advised that another attorney in his 
office provided legal services to Val Vue. However, if the preparation of an interlocal agreement 
was not adversarial and both the District and Val Vue waived any potential conflict of interest in 
writing, he may be able to work on the matter. Otherwise, Milne advised that he would 
recommend the District obtain independent counsel to assist the District in the matter. 
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Following further discussion, the Board determined to take the matter under advisement, 
communicate with other Districts with shared facilities and schedule further discussion of the 
matter at the second regular meeting in September. 

Commissioner's Reports: Thompson advised that he had attended the most recent State 
Association Board of Directors meeting. He advised that Southwest Suburban Sewer District 
had rejoined the Association as a member. He advised that the Association's due structure was 
again being reviewed and concerns had been expressed that member Districts may be under
reporting customer connections and therefore their dues to the Association. 

Thornton suggested that the departure date to travel to the September State Association 
Conference be changed to Wednesday, September 15, 2004 because no programs or meetings 
were scheduled until the afternoon of that day. Wilson will change the reservations as the 
commissioners request. 

Old Business: The Board discussed Austin's recommendation from the June 9, 2004 Board 
meeting that all District employees be awarded a 2% merit increase under the collective 
bargaining agreement. However, Austin changed his recommendation to provide that all District 
office employees be awarded a 2% merit increase but that he and the other field employees 
receive only a 1 % increase. 

Thompson expressed concern regarding the proposed merit increase contending that the District 
may have too many employees and that the District was already in the upper 20% of the salary 
scale according to the Association's Compensation Survey. However, he strongly supported 
staff and he felt that they were doing a great job. 

Thornton requested information whether the employees received a cost of living adjustment 
(COLA), and whether the COLA was automatic. Wilson advised that under the collective 
bargaining agreement an adjustment to wages was made each year on January 1 automatically 
based on the consumer price index. Staff also advised that the collective bargaining agreement 
allowed the Board to grant merit increases on an annual basis based on performance standards 
and productivity measures as established by the Board. The Superintendent was authorized to 
recommend a merit increase for employees subject to Board approval. However, a merit 
increase could not exceed a 2% adjustment of the employees base wage rate. 

Rick supported the recommended merit increases because he felt the staff was short handed in 
both the office and field operations requiring District employees to be more productive and 
perform additional work. 

Thornton concurred that the District was short staffed due to special circumstances and have 
been required to perform additional work, especially because of the number of construction 
projects in the District. Therefore, he made the motion to approve the merit increases to be 
effective immediately as recommended by Austin. However, his motion died for lack of a 
second. 
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As an alternative, Rick suggested that all employees be awarded a merit increase effective 
immediately of 1.5%. 

Following further discussion, Thompson suggested that a lump sum merit increase be determined 
by an increase of 1.5% in all employees base salaries; that amount would then be divided by 5 
(as there were 5 full-time employees) and then divided and awarded equally to the 5 employees 
provided that the merit increase not exceed 2% for anyone employee. Following discussion, as 
the other commissioners supported his proposal, Thompson so moved with the merit increase to 
be effective with the next pay period starting September 1 until the end of the collective 
bargaining agreement. Thornton seconded the motion which was carried unanimously. 

Valley Rugby Football Club: The commissioners further discussed the request from the Club 
to waive or finance District connection charges for water service to their field. The Seattle 
connection charge for the proposed 2 inch meter was due immediately upon connection to Seattle 
so the commissioners were not inclined to allow the Club to finance that charge. However, the 
Club could be allowed to pay the District's connection and installation charges of approximately 
$3,000 over period of two years in bi-monthly payments with interest at the rate of 8 percent, in 
addition to all other service and other fees and charges the District normally charged customers; 
if the Club failed to make a payment when due, water service to the property would be 
tenninated. The Club would also be required to reimburse the District for Milne's charges to 
prepare an agreement providing for the installment payments. Milne estimated his time at 
approximately two hours to prepare the agreement. Following discussion, Thornton so moved to 
offer water service to the Club on the identified tenns and conditions. Thompson seconded the 
motion which was carried unanimously. In the event the Club wanted to proceed immediately, 
Milne was authorized to prepare the agreement and Austin was authorized to sign it on behalf of 
the District. Milne and Austin will now cOInmunicate the Board's position on the matter to the 
Club and keep the Board further advised. 

New Business: Austin requested Board authorization to have the driveway from South 148th to 
the maintenance garage asphalted. He provided the commissioners with copies of bids he had 
received for the work and recommended that the project work be awarded to Hot Mix Pavers Inc 
in the amount of $4,556.00 plus tax. Following discussion, Thornton made the motion to award 
the project contract to Hot Mix as the lowest responsible bidder in that amount. Thompson 
seconded the motion which was carried unanimously. 

Thompson asked whether the District was still insuring the vehicles the Board had determined to 
surplus. Austin will check on the insurance coverage and report back to the Board at the next 
regular meeting. 

Adjournment: Thornton made a motion to adjourn the meeting. Thompson seconded the 
motion which was carried unanimously. The meeting was then adjourned at 11 :45 a.m. 
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